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Which of the Following is not a tool or technique of the
Control Quality process?

A. Inspection

B. Quality Audits

C. Pareto Charts

D. Statistical Sampling

-answer on upcoming slides



SELF-DIRECTED LEARNING AT PMIBUFFALO.ORG
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Learning Today!



NOVEMBER 4TH, 2015 NETWORKING

Spend some time networking with your peers

and take part in a fun networking activity.
Following our networking activity,
we will be given a tour
of the on-site brewery

Location:

Big Ditch Brewing Company
55 E. Huron Street
Buffalo NY 14203




PMI Talent Triangle

* Negotiation

* Conflict management

* Motivation

* Giving/receiving feedback
* Influencing

* Problem solving

* Team building

Emotional intelligence

Requirements gathering
techniques

Project controls and
scheduling

Risk management
Scope management
Agile tools and techniques

Strategic and
Business Management
* Business acumen * Finance
* Operational functions — e.g. marketing, legal e Strategic planning/alignment

 Contract management e Complexity management



PMI BUFFALO CHAPTER: 1995-2015

ZOth Year Anniversary

The PMI Buffalo Chapter was founded in 1995 to support the visions
of the Project Management Institute in Western New York.

PMI Buffalo Key Objectives:
Continuously Improve Stakeholder Loyalty
Expand Knowledge Sharing and Community
Advance Product and Service Leadership
Champion Project Management Adoption and Maturity
Strengthen Results Orientation
Advance Leadership Continuity
CELEBRATING 20 YEARS

Strengthen Accountability and Decision-Making vy v
Improve Organizational Viability p‘ 4 I

BUFFALO, NY CHAPTER



FoLLOW PMI BUFFALO ON SoclAL MEDIA

BUFFALO, NY C




CHAPTER BENEFITS

PMIVOLUNTEERISM PERKS

Committee and Project Team Members

* 1 PDU for each hour of volunteer service
Must serve in role minimum of 3 months

* Free admittance to 1 monthly dinner event per year
(Oct.- May)

* Free admittance to events worked

* Free admittance to Annual Recognition Dinner

* Free admittance To Chapter Annual Meeting Event



PM INSPIRATIONAL QUO‘E
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vercoming them
‘what makes life

meaningful.”
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— Joshuvua J. Marine
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Email: director_member_communications@pmibuffalo.org

BE A CORPORATE AMBASSADOR

Mission: To fulfill a mutually important function in helping to align PMI Buffalo’s

efforts with your company’s needs, and also to encourage participation in PMI Buffalo
events and programs.

Benefits to Ambassadors:

* PDU’s- One hour of your Volunteer time equals 1 PDU

* Yourideas, suggestions and needs are communicated to the PMI Buffalo Board
and Leadership

* Networking with Project Management Leaders from WNY companies

* Advance notice of events

* Annual Corporate Ambassador dinner event

* One free PMI Buffalo dinner event a year

* Yearly Volunteer dinner and event




UPCOMING CHANGES TO PDUs

How PDUs in those categories are classified will be different.

Education

* 60% of PDUs are now required in this
category to place more emphasis on
developing employer-demanded skills.

e Edu

cation PDUs are aligned with the PMI

Talent Triangle.
* PMP | PgMP | PfMP | PMI-PBA

2\

A minimum (%f3ﬁ PDUs [ 3-year cycle must
be earned in Technical Project
Management, Leadership, and Strategic
and Business f\/lanagement cateﬂories. A
minimum of 8 PDUS for each skill.

I-ACP | PMI-RMP | PMI-SP

A minimum c1)f18 PDUs [ 3-year cycle must
be earned in Technical Project
Management, Leadership, and Strategic

and Business Management cateﬁories. A
minimum of 4 PDUs for each skill.

Giving Back

- The maximum number of total PDUs to
be earned in this category has decreased.

* Activities remain the same: Volunteering,
Creating Knowledge and Working as a
Professional.

* The total number of PDUs to be earned in
Working as a Professional has decreased.

* PMP | PgMP | PfMP | PMI-PBA
* A maximum of 25 PDUs/ 3-year cycle
to be earned

* A maximum of 8 PDUs for “working as
a Professional”

PMI-ACP | PMI-RMP | PMI-SP

* A maximum of 12 PDUs/ 3-year cycle
to be earned

* A maximum of 4 PDUs for “working
as a Professional”
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PROJECT MANAGEMENT CERTIFICATIONS

FACE PROJECT CHALLENGES HEAD-ON

In an increasingly projectized world, PMI professional certification ensures
that project managers are ready to meet the demands of projects across the globe.

1. PMP: Project Management Professional

2. CAPM: Certified Associate in Project Management
3. PgMP: Program Management Professional

4. PfMP: Portfolio Management Professional

5. PMI- ACP: Agile Certified Professional

6. PMI-PBA: Professional in Business Analysis

7. PMI-RMP: Risk Management Professional

8. PMI-SP: Scheduling Professional



PMP EXAM ANSWER:
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Which of the FoIIowinIc_; Is not a tool or technique of the
Control Quality process?

Atnaspection-
8. Quality Audits

CParetoCharts
D CtaticticalS i



CERTIFICATION TRAINING:
CERTIFIED SCRUM PRODUCT OWNER PREPARATION

October 22t" & October 23"

LOCATION: CLASS DETAILS:
Michael’s Banquet Facility * Registration 8:30 - 9:00 AM

4885 Southwestern Blvd
Hamburg, NY 14075

* Class 9:00 AM - 5:00 PM each day

* You must attend both complete dates to
8 fulfill the training requirements

Z ScrumMaster e PMI Buffalo members with active

/ \ memberships will receive a discount of $100
8«—»8<—>888 off the current rate

Product Owner Business Analyst Team
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7:15a.m. - 8:45a.m.
Bob Evans at

1955 Niagara Falls Blvd

\O } * Thursday, October 8th, 2015

RSVP: None required
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When you are
tough on yourself...

...life is going to be infinitely easier on you!



CERTIFICATION TRAINING:
CERTIFIED SCRUM MASTER PREPARATION

October 20t" & October 215t

LOCATION: CLASS DETAILS:

* Registration 8:30 - 9:00 AM

Michael's Banquet Facility
4885 Southwestern Blvd

Hambura, NY 12507 * Class 9:00 AM - 5:00 PM each day

* You must attend both complete dates to
fulfill the training requirements

ScrumMaster

/ ‘\ memberships will receive a discount of $100
86—>8‘—’888 off the current rate

z 8 « PMI Buffalo members with active

Product Owner Business Analyst Team



